
The project was at risk of failure.

THE CHALLENGE
A PROJECT AT RISK

A global company, with nearly 100
locations across the United States, faced
a critical challenge in managing the
secure disposition of IT assets during a
nationwide equipment upgrade.

The project required precise
coordination, with each location closing
for two days: one for old equipment
removal and the second for new
equipment installation.

The client initially engaged another
provider but encountered significant
services issues and unreliable service
delivery, jeopardizing data security and
project timelines. 

OUR ACTION
WE TOOK CONTROL. WE DELIERED.

Guardian was brought in to salvage the project,
initially taking over a limited number of locations.
Demonstrating exceptional reliability and precision,
Guardian quickly earned the client’s trust, leading
to the full transfer of the entire project.

Dedicated project management team
overseeing all locations
Strict two-day closure schedule adhered to at
every site
On site hard drive shredding ensuring data
security
Secure packing and shipping of assets to a
central facility
Complete chain of custody and documentation
at every step
Operated as an extension of the client’s
operations

When national scale and precision are
paramount, Guardian provides the
unwavering expertise to ensure your
critical projects succeed.

SECURE ON-SITE
SHREDDING.
STRICT PROTOCOLS.
TOTAL ACCOUNTABILITY.

From data destruction
to final reporting, we
protect what matters
most, your data, your
reputation, and your
success.



SUCCESSFULLY MANAGED
AND EXECUTED IT ASSET
DISPOSITION ACROSS
NEARLY 100 NATIONWIDE
LOCATIONS.

ENSURED 100%
COMPLIANCE WITH
STRICT TWO-DAY SITE
CLOSURE SCHEDULES FOR
EQUIPMENT REMOVAL
AND NEW INSTALLATION. 

TRANSFORMED A FAILING
PROJECT INTO AN
OUTSTANDING SUCCESS,
EXCEEDING CLIENT
EXPECTATIONS.

IMPLEMENTED SECURE
ON SITE HARD DRIVE
SHREDDING,
GUARANTTEING DATA
SECURITY AND
REGULATORY
COMPLIANCE.

ESTABLISHED DIRECT
COMMUNICATION CHANNEL S
WITH CLIENT PROJECT MANAGER
DUE TO DEMONSTRATED
RELIABILITY AND TRUST.

Whether you’re managing multi-site ITAD,
decommissioning, or onsite data
destruction, Guardian is your trusted
partner for secure, seamless IT asset
disposition.

When national scale and precision are paramount, Guardian provides the
unwavering expertise to ensure your critical projects succeed. No matter
the complexity or geographical spread. We don’t just meet expectations;
we protect your data, your operations, and your peace of mind.
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